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Sunday, February 21

Monday, February 22

Tuesday, February 23

Wednesday, February 24

Thursday, February 25

Friday, February 26

PARTICIPANT
ARRIVALS

Breakfast Breakfast Breakfast Breakfast Breakfast
6:30 — 8:00 a.m. 6:30 — 8:00 a.m. 6:30 — 8:00 a.m. 6:30 — 8:00 a.m. 6:30 — 8:00 a.m.
Nuggets Nuggets Nuggets Nuggets
Welcome and 8:00 — 8:15 a.m. 8:00 — 8:15 a.m. 8:00 — 8:15 a.m. 8:00 — 8:10 a.m.

Opening Remarks
8:00 - 9:00 a.m.

Technology &
Organizational
Innovations (Smart
Supply Chains)

Dr. Al Segars
UNC Kenan-Flagler

9:15-12:00 p.m.

Fundamentals of Supply
Chain Management

Dr. Wendell Gilland
UNC Kenan-Flagler

8:15-12:00 p.m.

To Transform or Not:
Hardwired for
Yesterday?

Dr. Hugh O’Neill
UNC Kenan-Flagler

8:15 — 12:00 p.m.

Collaborative
Logistics in Stability
Operations
Amb. (Ret.) David Litt
Institute for Defense &
Business
8:15-9:15 a.m.

Group Projects
9:30 — 12:00 p.m.

Logistics Assessment
8:10 — 8:30 a.m.

Group Report-outs
8:30 — 9:45 a.m.

Dynamic Leadership
and Organizational
Effectiveness

Rick Grandinetti
VisionPlanning Inc

10:00 —12:00 p.m.

Lunch
12:00 - 1:00 p.m.

Technology &
Organizational
Innovations (Smart
Supply Chains, cont.)

Dr. Al Segars
UNC Kenan-Flagler

1:00 - 4:30 p.m.

Group Project Lunch

12:00 -1:30 p.m.

Hot Topic Lunch
(Limited Seating)
Joe Grosson

12:00 -1:30 p.m.

Lunch
12:00 -1:00 p.m.

Evaluation Session
12:00 -1:00 p.m.

A Life Cycle Approach to
Systems Design and
Improvement

Dr. Paul Stanfield
NC A&T State University

1:30 - 5:15 p.m

Performance Based
Logistics Panel

Skip Whittington
The Boeing Company

Jim Conn
Lockheed Martin

Joe Grosson
Senior IDB Faculty

1:30 - 5:00 p.m.

Winning with
Logistics

Prof. Steve Haynes
NC State University

1:00 - 5:00 p.m

Opening Reception
and Dinner
DuBose House,
Rizzo Center
6:00 - 8:00 p.m.

Introductions, Van Noah

5:30 p.m. Dinner
DuBose House

6:30 p.m.
Supply Chain Simulation
Meadowmont Room
McLean Hall

6:00 p.m. Dinner
DuBose House

7:00 p.m.
Optional Shuttle to
Top of the Hill

6:00 p.m. Dinner
DuBose House

Open Evening
Networking and Team
project

6:00 p.m. Reception
6:30 p.m. Graduation
Dinner
Magnolia Room
Loudermilk Hall
Graduation Remarks:
LTG William E. Mortensen,
USA (Ret.)

PARTICIPANT
DEPARTURES

The program ends at
1:00 p.m.
Please schedule all return
flights for departures after
3:00 p.m.
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